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Building your return to work program
 

Return to Work 
Series Guide

Building your return to work program
Requirement one: Leadership & commitment

The purpose of this document is to support employers with completing the first of eight 
key components of their return to work program.

View our ‘Eight requirements for your return to work program’ guide.1

Every employer in NSW must have a return to work (RTW) program that outlines how they will help 
workers recover at work following a work-related injury or illness. 

To meet your legal obligation, the State Insurance Regulatory Authority (SIRA) has advised that your RTW 
program must address eight key components. Leadership and commitment is the first of SIRA's eight 
components for category 1 employers2 and it involves employers detailing their commitment to fostering a 
healthy culture that supports recovery at work.

Definition: Category 1 employer 
Category 1 employers have an average performance premium of over 
$50,000 per year, are self-insured or are insured by a specialist insurer 
and have more than 20 employees.

As a category 1 employer, you must have a return to work coordinator 
whose role is to manage the return work process of an injured worker 
and have a tailored RTW program for your business.

Over to you

Use this template to fulfil your leadership and commitment component for your RTW program. As each 
organisation is unique, your RTW program must be tailored to the needs of your organisation.

Complete our series of RTW program templates to ensure you effectively and proactively support an 
injured worker before an injury even occurs.

Resources

View icare’s full suite of RTW program  
templates: icare.nsw.gov.au/rtw

View SIRA's guidelines for workplace 
return to work programs (URL in footer)

RTW guidelines reference page 10  

1 www.icare.nsw.gov.au/rtw
2 Category 1 is an employer with an average performance premium (APP) of more than $50,000 and over 20 employees. 
3 SIRA’s guidelines for workplace return to work programs: https://www.sira.nsw.gov.au/resources-library/ 

workers-compensation-resources/publications/help-with-getting-people-back-to-work/ 
guidelines-for-workplace-return-to-work-programs

http://www.icare.nsw.gov.au/rtw
http://www.icare.nsw.gov.au/rtw
https://www.sira.nsw.gov.au/resources-library/workers-compensation-resources/publications/help-with-getting-people-back-to-work/guidelines-for-workplace-return-to-work-programs
https://www.sira.nsw.gov.au/resources-library/workers-compensation-resources/publications/help-with-getting-people-back-to-work/guidelines-for-workplace-return-to-work-programs
http://www.icare.nsw.gov.au/rtw
https://www.sira.nsw.gov.au/resources-library/workers-compensation-resources/publications/help-with-getting-people-back-to-work/guidelines-for-workplace-return-to-work-programs
https://www.sira.nsw.gov.au/resources-library/workers-compensation-resources/publications/help-with-getting-people-back-to-work/guidelines-for-workplace-return-to-work-programs
https://www.sira.nsw.gov.au/resources-library/workers-compensation-resources/publications/help-with-getting-people-back-to-work/guidelines-for-workplace-return-to-work-programs
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Requirement one: Leadership & commitment
Fill in the fields below

1.  State how you are committed to helping your injured  
workers recover at work. 

This statement should reflect your organisation’s structure and working environment and include your 
leadership commitments.

2. Detail how your RTW program connects to your organisation’s 
WH&S policies and procedures. (see footnote #4)

4. The RTW program must show its connection to work health and safety (WHS) policies and procedures under the NSW Work 
Health and Safety Act 2011, Work Health and Safety Regulation 2017 and where applicable the Work Health and Safety (Mines and 
Petroleum Sites) Act 2013 and Work Health and Safety (Mines and Petroleum Sites) Regulation 2014.

https://www.legislation.nsw.gov.au/
https://www.legislation.nsw.gov.au/
http://www.legislation.nsw.gov.au/%23/view/regulation/2011/674/full
https://www.legislation.nsw.gov.au/
https://www.legislation.nsw.gov.au/
https://www.legislation.nsw.gov.au/
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3. Detail how, after an injury, you will review your WHS policies and 
procedures to identify gaps and opportunities for improvement.

4.  Detail how your RTW program will develop a positive culture that 
promotes recovery at work. 

This statement must include: 

 • How you will foster positive attitudes towards workers recovering at work

 • How you will promote the health benefits of good work

Want more information on return to work?

To help navigate the return to work process, we’ve created resources to assist employers 
with understanding their legal obligations and improve return to work outcomes for their 
injured workers.

Visit www.icare.nsw.gov.au/rtw

Print and sign name of employer Date

Print and sign name of RTW 
Coordinator

Date

http://www.icare.nsw.gov.au/rtw

	Text Field 1: Family Coast Support is committed to supporting the health, safety and wellbeing of employees in the workplace. This commitment is demonstrated through FCS Work Health and Safety Policy, our values , our Code of Conduct and through the FCS Business Plan.FCS is a registered provider that supports individuals with disabilities and mental health challenges.We provide unique services that cater for the diverse needs of participants, we provide services in a Day program, Individual Support , Recreational and Social Groups and Domestic Assistance.By ensuring that employee health and wellbeing is prioritize FCS makes it a great place to work and ensure that our workforce is of the highest calibre.The FCS Return to Work Program (the Program) outlines the support available to manage an employee’s recovery and return to work following a workplace injury. This program also includes FCS approach to managing personal health conditions to ensure all employees with an illness, injury or health condition (injury) are supported in the workplace.
	Text Field 2: The Program is a key component of FCS Safety System, it is underpinned by the Work Health and Safety Policy and is implemented through the WHS  Program. Established reporting and governance arrangements monitor the effectiveness of the RTW, to strengthen workplace culture and safe systems of work that act to promote and protect the health safety and wellbeing of our employees.Alongside the implementation of a range of risk management and proactive health and wellbeing programs such as Wellbeing and the Respect in the Workplace, the Program supports and promotes the physical, social and psychological health and wellbeing of our workforce, contributing to a culture that acts to empower our employees to care for their own wellbeing and that of their teams and colleagues. This culture at FCS encourages employees and their managers to effectively respond to workplace injury or illness and to encourage early and appropriate support, recovery and return to work.
	Text Field 3: After an injury FCS will review WHS policies and procedures such as the nature of the injury, where it occurred, how it occurred, what can be prevented and who was involved.FCS review incidents and injuries to inform risk management actions and emergency management plans. FCS has a Health and Safety Committee or Health and Safety Representative who share the incident details without the personal information, unless consent is provided, to consult on options to address risks.FCS display the Incident Report and Support Hotline poster and the If you get injured at work poster to support incident reporting and early intervention processes.FCS help to prevent work-related injuries by investigating how to eliminate and minimise identified hazards and requesting advice and assistance from the RTW Coordinator if required..
	Text Field 4: By working together and communicating effectively towards a common recovery, this program provides a comprehensive and coordinated approach to the management of an employees recovery and return to work by:Supporting the employee throughout the recovery at work process.Facilitating the most direct pathway to recover at work.Promoting an early, safe and durable return to work through the development and implementation of individual recovery at work plans.Keeping it simple and specific by ensuring that all employees and workplace managers understand and meet their obligations in regard to return to work. Promoting and outlining effective management of injury through early intervention and successful workplace rehabilitation. Promoting respectful collaboration and communication between all participants in the return to work process discouraging blame, and maintaining a transparency in communication so all employees and workplace managers understand and meet their obligations in regard to return to work. 
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